
 

 

Challenge: SD Events wanted client input to understand what was going well and how 
to improve.  

Solution:  Dawn Celeste created and executed an online client feedback program and 
process for SD Events.  

Program: 

- Survey designed to meet learning objectives; 
- Email sent to clients from SD Events to ensure receipt; 
- Follow-up from Dawn Celeste LLC; 
- Initial response rate of 100% (5 of 5);  
- Online platform developed to host SD events-branded survey; 
- Responses routed and collected; 
- Regular feedback meetings to share themes, observations, and insights. 

Feedback Summary: Clients have confirmed that SD Events is delivering – and often 
over-delivering – on her promise and delighting her clients. 

In Sarah’s Words…. 

Name:  Sarah Dee 

Why did you hire Dawn Celeste?   I hired Dawn Celeste to develop a client feedback 
program for SD Events.  

How would you describe the value Dawn Celeste deliv ered to you?   Dawn Celeste 
offered this easy way to collect feedback directly from clients and provided a great 
framework and impeccable insights. SD Events gets the feedback and if there are areas 
for improvement, we can make changes within the current contract or for future 
contracts. Feedback from clients is critical to growth and improvement.  

On a scale of 1-10 with 10 being highly satisfied, how satisfied were you with this 
engagement?  10 

What did you learn about your business or yourself from this engagement?  By 
working on this project with Dawn Celeste, I learned what I am doing well for my 
business and that I should take pride in that...and I learned about what I like to do best 
and what I’m good at in terms of delivering on my business model. 



What did you learn from the feedback and/or what ad justments have you made as 
a result?   Each client and contract is different.  So the feedback that we get is usually 
very unique to the circumstances of the client and the contract.  There have been some 
very specific areas of growth for us.  First, early on, I have always thought going through 
a formal process of understanding the ‘how’, ‘what’, ‘who’ and ‘why’ of a project is 
critical.  For one of our clients, I did not go through the formal process of identifying 
these goals and clarifying the vision. We jumped right into the project without clearly 
vetting the vision.  In the feedback, it was definitely mentioned and it confirmed for us 
that we need to do this step and we need to do it well without skipping any parts of it.  
  
Also, I’ve also discussed graphics design and why marketing/design/creative is so 
important to fundraising, events and other programs.  When we were planning an event 
with a client, this topic was discussed in the beginning but then not addressed until 
closer to the event.  In the feedback that was provided by the client, they mentioned 
they would have liked to have better understood why this was so important earlier rather 
than waiting until closer to the event.  This was something we learned from and we will 
be spending more time on the creative pieces earlier rather than assuming everything is 
in place and the appropriate resources are dedicated to the project in this area. 
  

What was NOT included in the engagement that you fe el would have been 
beneficial?  Nothing...really. 

If you were to explain what Dawn Celeste does to a friend, what would you 
say?  First, Dawn is creative, prompt and enthusiastic. She brings an idea full circle and 
delivers on her promises. I have recommended Dawn Celeste to others as I would say 
she is a strategic thinker and insightful. Dawn Celeste does strategic planning and 
change management. 

If you're talking to a peer, what might they say th at would cause you to refer 
Dawn Celeste?  I tell people that Dawn Celeste will guide you in your strategic planning 
and provide a framework by which you can identify a path of growth. She can look at 
and entire business or organization or she can evaluate a portion of your business. She 
is a thought leader! She will provide honest feedback and she will have the hard 
conversations with you. She will also celebrate with you and continue to help you stay 
focused on the priorities. 
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Inspiring what’s next. TM 

 




