
  How We’ve Helped 

 

TACKLING THE GROWTH 
HURDLES  

REGIONAL LAW FIRM 
 
chal lenge  Create a strategy to double annual 
revenue from $50M to $100M over a six year 
timeline. 

plan  Dawn Celeste developed a roadmap for 
measurable annual growth with focused goals and 
growth targets. 

resu l ts  The growth plan set out to double revenue 
in six years and results were ahead of target at the 
end of Year 3. The ongoing initiative focuses on the 
firm’s core areas of strength, which includes a 
signature business model and a collegial and 
collaborative culture. 

 
DATA DRIVEN RESULTS  

COMMERCIAL BANK 
 
chal lenge  Improve prospecting to increase the 
volume of bank’s commercial loans. 

plan Implemented a data-driven targeted 
commercial campaign, the first of its kind for the 
institution.  Focused on making progressive changes, 
blending targeted mailing with relationship selling, 
and increasing the influence and involvement of 
commercial officers. All changes were tracked, 
measured, and shared internally to achieve common 
goals. 

resu l ts  New business increased by $2M over nine 
months.  
 

IMPROVING CUSTOMER 
EXPERIENCE 

CONSUMER BANK 
 
chal lenge  Increase loan rate and Net Promoter 
Score by improving customer experience. 

plan Collected critical consumer feedback through 
the implementation of a Voice of the Customer 
(VOC) program. VOC was the first structured 
listening and client experience program 
implemented in this 100 year old institution’s 
history.  

resu l ts  Net Promoter Score increased 10 points 
and consumer loans increased 50% in less than 
twelve months. 

 
CREATING A STRONG 
FOUNDATION FOR GROWTH  

TRAINING COMPANY 
 
chal lenge  Led a start-up training company 
through an expansion and develop a plan for 
sustained growth. 

plan Developed and executed a strategy to improve 
profit margin and overall revenue to sustain growth. 

resu l ts  In four years, the company grew from 
$400,000 to $4,200,000, and profit margin increased 
from 35% to 47%. 

 

CONTACT  

emai l  dawn@dawnceleste.com 

phone  (913) 333-0227 

dawnceleste.com 


